
THE GATHERING PROCESS 
 

I. The Gathering Process (TGP) 

The Gathering Process (TGP) is based on a futuristic screenplay we wrote about a far 
distant future where the earth’s resources are intelligently managed, where everyone 
has access to what they need, there are no borders, and people can visit, explore, and  
live anywhere they like.  

Looking back from such a future, we asked ourselves, “What would it take to get there 
from where we are now in contemporary times?”  It  seems impossible.  

Then we came across Rosa Zubizarreta-Ada’s manual: “From Conflict to Creative 
Collaboration: a User’s Guide to Dynamic Facilitation", and the stories of civic councils 
and wise democracy, where small groups of ordinary people tackle big issues.  

That led us to the concept of “The Gatherings”.  What if such small groups started 
happening,  and became popular, even ubiquitous? Ordinary people engaged in 
co-creating futures together. We wrote that into the screenplay, 

And now, we are on a new and unanticipated mission to see if we can make this fiction 
a reality. It is an experiment in bringing to life what was previously just imagined.  

The Gathering Process brings small groups of people together into specially facilitated 
conversations about what matters most to them.   This is an experiential, participatory 
process where participants’ perspectives are deeply heard, respected, and charted, 
and where outcomes emerge that were previously not envisioned. 

After each Gathering, participants may: 

●​ Choose to attend another Gathering 
●​ Host another Gathering 
●​ Join the Gathering Facilitation Crew to learn how to lead Gatherings 
●​ Implement solutions and project ideas that emerged organically in the Gathering 

where they participated 
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Gathering projects are listed publicly so others — including people who did not attend 
that Gathering — can join, support, or replicate them in their own communities.  

Over time, as Gatherings multiply, we envision a vast mycelium-like network of locally 
implemented, generally relevant projects (e.g. elder care, transportation, or food 
systems) take root, and groups and communities can learn from and strengthen one 
another’s endeavors.  

As individuals attend additional Gatherings with new constellations of participants- 
ideas begin to circulate continuously and spread to enrich the lives of more and more 
people.  

We envision many small, self-organizing project groups forming locally, with centralized 
support that allows them to find one another and to communicate easily with one 
another, yet without centralized control. As the projects multiply, they form a larger 
social pattern of coordinated community action. People who participate in Gatherings 
can also choose to link with other aligned efforts already underway — effectively 
joining a broader “murmuration” of change. 

II. Our Role:  ​
​
Our role as Founders of TGP involves: 

●​ Designing the curriculum for the Gatherings,  
○​ This includes the conversational architecture that is intentionally designed 

to support collaborative sense-making and group co-creation.  
●​ Designing the process for widely sharing the projects that emerge  
●​ Designing a support infrastructure for preparing a growing crew of facilitators to 

lead Gatherings 
●​ Designing a structure for encouraging the spread of the Gatherings  
●​ Offering advanced facilitation intensives, to enhance the capacity for facilitating 

these Gatherings. 

III. Larger Context for The Gathering Process:​
The Gathering Process is based on work that has been done in the past by others 
committed to the power of listening and merging ideas to create something new.  
 
There are many organizations currently engaged in bringing people together to listen 
across differences. Many of them are members of the U.S. based “Listen First 
Coalition”.  To name a few:  Braver Angels,  Empathy Circles, Good Grief Network? , 
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Growing Democracy Project, Heart Circles?, Living Room Conversations, New Civic 
Future?, and so many more.   
 
We appreciate and admire the work that is already taking place, and seek to add value 
by focusing not just on building shared understanding, but also on supporting the 
emergence of a variety of co-created actionable projects. ​
​
We also want to acknowledge that there is currently significant growth in the 
deliberative democracy movement, much of which is focused on sortition-based small 
groups who are tasked with coming up with policy recommendations. We celebrate 
this growing movement, and are inspired by it.  
 
Yet our work differs in two significant ways.  
 

●​ We seek to catalyze a grass-roots movement, where participants are invited 
directly by local Gathering hosts, who are encouraged to invite a wide diversity 
of community members. Participants are NOT selected via sortition.  

●​ The main intention of the Gatherings is not making policy recommendations to 
local governments, but providing a fertile ground for projects that community 
members can initiate and carry out on their own. (This may or may not include 
policy recommendations, and it may require working within or attempting to 
change already existing limitations, for example: zoning.)​
​
​
IV. Our theory of Change 

 
1.​ Deliberative mini-publics have shown, over and over again, that regular people 

find it meaningful to tackle collective-action challenges, when they are in an 
environment in which each person is treated with respect. 

2.​ We have been inspired by earlier examples of how small groups can tackle really 
big issues.  

a.​ One example is the “People’s Verdict” which took on the issue of 
separatism in Canada 

i.​  https://www.co-intelligence.org/MacleansInterviews.html; 
https://medium.com/in-search-of-authentic-hope-in-2024/glimpse-4-canada-vs-polarisation-8
69ddd611056  

3 



b.​ Another example is the Bürgerrat which was tasked with working on the 
challenge of responding to the influx of refugees and asylum-seekers  in 
Austria 

i.​ https://oecd-opsi.org/wp-content/uploads/2019/07/Asylumseekers-and-Refugees_Austria_201
5.pdf 

3.​ We think local, grass-roots Gatherings, spread by word of mouth, have the 
potential to become ubiquitous.  

4.​ Small groups can have a big influence by sharing their project ideas for others to 
emulate or improve upon. 

5.​ The sharing and spreading of successful local projects can result in widespread 
societal change. 

 
 
V. Basic elements needed for a Gathering​
 

1.​ A clear question such as: 
“ Imagine a healthy, thriving future-what would it look and feel like?” 

2.​ Use of the Dynamic Facilitation (DF) process  
3.​ A Facilitator who: 

●​ is oriented to The Gathering Process and preserve the fidelity of the 
Gatherings 

●​ asks participants to speak one at a time to the facilitator 
●​ asks what do you care most about? (Regarding the proposed question) 
●​ asks what would you do about it if it were up to you? 
●​ welcomes different perspectives  
●​ reflects and writes what participants say on charts 
●​ holds complexity without rushing to convergence or resolution 

4.​ Charts are set up to capture:   
●​ Problem Statements (i.e. “How might we…”) 
●​ Solutions  
●​ Concerns  
●​ Data/context 

5.​ Participants review what has been written (the Harvest) for themes 
 

6.​ The goal is for participants to leave with: 
●​ a clarified vision of a hopeful future  
●​ inspiration and support to take action 
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VI. More details about the Gathering process 
 

A.​ Participation: 
1.​ The small group format (7 to 12 participants) allows each participant the 

opportunity to take an active role in participating. 
2.​ Gatherings are grassroots, organized by people rather than by governments. 
3.​ The local hosts and organizers are responsible for inviting a mix of community 

members to the Gathering. 
4.​ There is no sortition requirement of who should be invited to a Gathering. 
5.​ During Gatherings, participants can review and monitor the written harvest of 

the conversation that is taking place -as it is being created in real time . These 
shared notes are checked with participants for accuracy, and used by 
participants to identify themes and alignments. 

 
B. The Role of Listening: 

1.​ By working with facilitators who are skilled in the listening arts, participants are 
able to hear one another’s perspectives without any pre-training in listening 
skills.  This makes “Gatherings” accessible to a wide range of participants. 

2.​ At the same time, people who participate in Gatherings, tend to pick up some 
listening skills through their experience of the process .. 

3.​ As the facilitator listens, reflects back, welcomes their initial solutions, and 
protects their concerns, participants have a profound experience of being heard.  
When this happens, each participant is better able to maintain emotional 
regulation when others speak, even if they disagree.  

4.​ The process of “being heard” fosters healing, reduces isolation, and triggers 
reward centers in the brain akin to physical pleasure.  There is a healing effect 
that has the potential – if Gatherings spread–  to help a lot of us recover from the 
personal and societal trauma that has led to our current isolation and 
divisiveness. 

C. Initial Solutions or Creative Proposals: 
1.​ Through using the Dynamic Facilitation (DF)  process, creativity emerges 

spontaneously among Gathering participants. 
2.​ In contrast to conventional problem-solving processes, participants are 

encouraged to share their ideas and initial solutions early on, without having to 
wait until the group has arrived at a shared problem definition or at shared 
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criteria. In the process, a shared understanding of the larger predicament tends 
to emerge. 

3.​ Initial solution ideas offered by participants are welcomed and posted on the 
charts.  As others offer concerns about these initial proposals., their concerns 
are noted on a separate chart, as part of  creating a greenhouse where both 
creative and critical thinking can co-exist.  

 
D. Projects:​
 

1.​ Gathering participants consider together how they might influence their 
neighborhood and region. People no longer feel alone and hopeless as they 
work together to identify and make plans to implement actionable solutions.  

2.​ The intention is NOT for everyone to agree on a single project, but to see what 
clusters of projects might emerge by supporting each participant’s creative 
initiative.  

3.​ By encouraging the sharing of project ideas on the website after a Gathering, the 
initiatives that emerge from one small group can be made available to others to 
inspire action elsewhere. enriched or localized.​
 

VII. Gathering Facilitators 
1.​ Need a demonstrated mastery of the skill of listening 
2.​ Attend an Orientation/training for Gathering Facilitators (can be virtual) 
3.​ Become part of an ongoing (online) support team of Gathering Facilitators 
4.​ Recommended steps before facilitating a Gathering:​

 
●​ Listen to or read The Gatherings Screenplay 
●​ Attend a Gathering as a participant   
●​ Assist at  a Gathering as an apprentice  
●​ Fulfill requirements of the Gathering Facilitator Course Materials 
●​ Participate in CCDF Facilitation Intensive (recommended) to learn about 

similarities and differences between DF and other facilitation modalities 
 
VIII. Projects and Outcomes 

1.​ Participants are responsible for organizing, managing and implementing projects 
after the Gathering; local hosts are encouraged to offer support with this.   

2.​ TGP plans to offer a platform (such as Hivebrite or  Mighty Networks) for 
participants to communicate with each other regarding Gathering projects. 
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3.​ TGP also will offer ongoing support for Gathering hosts and facilitators  
 
IX. Spreading and Sharing​
 
A. Actions people can take:  

1.​ Visit the website https://www.thegatherings.net 
2.​ Read or listen to The Gatherings screenplay 
3.​ Subscribe to our newsletter 
4.​ Attend a Gathering 
5.​ Host a Gathering 
6.​ Facilitate a Gathering 
7.​ Join or support a project 
8.​ Take a training/orientation in Facilitating Gatherings 
9.​ Implement a project 

 
B. How Gatherings Can Spread 

1.​ Spread by word of mouth, website, or social media 
2.​ People read or listen to The Gatherings screenplay 
3.​ People attend a local gathering 
4.​ Gathering participants are encouraged and supported to host their own 

Gatherings 
5.​ People participate in CCDF Facilitation Intensives and/or trainings for Gathering 

Facilitators 
 
C. Outreach 
 Folks we want to reach out to: 

●​ People already taking action or interest in democracy, the future, their 
community, their country 

 
D. Using the Gathering facilitation process, as a daily practice 

1.​ Be gracious, use listening and reflecting with one another 
2.​ Turn trauma or reactivity into an opportunity for practicing deep listening 
3.​ Incorporate listening to support others’ creativity in whatever contexts we find 

ourselves in. 
4.​ Use reflections to identify positive intentions and inquire about people’s dreams, 

visions, and initial solutions 
5.​ Work with curiosity instead of unsolicited negativity.  
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